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INTRODUCTION

Since Bhutan is in the developmental phase, it has been experiencing various challenges
regarding sustainable development trajectory such as; increasing trend of rural-urban migration,
lack of proper planning and related issues, increasing youth unemployment, etc. Several
attempts are put in place by the Royal Government of Bhutan (RGoB) to curb the issues related
to sustainable development, but to deliver appropriate outcomes has become critical which
demands development planners, researchers and academician to explore various methods for
sustainable programs. Therefore, the capacity development at the university level is found
crucial to guide the future development practitioners through various programs such as
education exchange program and study tours within and outside Bhutan  these programs
would be useful to gauge certain propitious gambit.

The purpose of the study tour is to gain experience and understand some of the rural community
issues and development stratagem, and maneuver of development partners like Japan. There are
two main reasons for choosing Japan: (i) Japan have been experiencing rural-urban migration
related issues like ageing population in rural areas, abandoned farmland, underutilized resources
and many more. Further, Bhutan shares many challenges and issues related to rural development
but the pertinent discussion has just begun in Bhutan and this needs proliferated methods to
provide stratified strategies and road map for rural community development; and (ii) To
understand the rural development or revitalization programs administered in Japanese rural
communities, Practice Oriented Area Studies specifically Center for Southeast Asian Studies in
Kyoto University (CSEAS) had signed the Memorandum of Understanding (MoU) in 2011 with
Sherubtse College, Royal University of Bhutan (RUB) delivering understanding to invite few
faculties and students from Sherubtse for summer and winter exchange program in Japan.

Since the inception of the concept of exchange program, CSEAS have invited 13 groups of
delegation from Sherubtse College, Bhutan. The study tour exhibits that the policy makers in
Bhutan need to learn much from the experiences of Japanese rural communities.
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OBJECTIVE

The principal purpose of this study tour is to investigate, understand and practice on the
Japanese rural development issues and stratagem involving:

a. Ageing and Development—the future development prospects of rural communities

b. Tourism and Development—the preservation of traditional and cultural values

c. Environment and Development —the conservation and sustainable use of natural resources
d. Migration and Development —the issue of depopulation and abandoned farmland

e. Agriculture and Development—\Value Chain and Market-Based Approaches

The study tour also tries to realize the functions and vitality of independent local associations
for rural planning, development and renaissance of the rural communities.
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METHODOLOGY

Study Area: The study tour was conducted in four main rural communities: (a) Nara Prefecture
observation of old temples/Shrines and Nara Women’s University; (b) Miyama  community
folk museum, Chi Rural Development Association, Kita and Sasari villages; (c) Miyazu
straw art and craft, observation of activities and exchange of opinions with local people,
depopulation and abandoned farmland, culture and natural resource-based development, and
youth activities (Community Reactivation Cooperator Squad and youth immigrants and return
migrants); and (d) Misaki, Moriyama school kids summer education program.

The selection of these study areas were based on the current situational change in demographic
characteristics and level of socio-economic development. Moreover, the presence of the local
institutions like independent community development associations has been playing pivotal
roles in triggering most of the community development activities.

Data Collection and Analysis Methods: The study is basically directed towards qualitative
research  an exploratory research and has employed field visit and observation, one to one
interview with villagers and interaction with the stakeholders like Chief Director of Chi Rural
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Community Development. Moreover, to perpetuate the essence of information collection, the
note taking (maintained dairy) technique was also used by the participants to record all the
events/activities everyday to gather detailed information on various aspects of rural issues and
developmental paradigm.
Schedule of the Study Tour: The study tour was organized meticulously (Appendix 1). For the
successful flow and admirable outcomes of the study tour to villages in Japan, a systematically
structured program schedule was being developed by the organizers of CSEAS, Kyoto
University.
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STUDY TOUR DESCRIPTION

The exchange program commenced on 27th July, 2018, with an introduction and a brief
presentation at CSEAS on the need, expectations and program schedule of the study tour. The
Bhutanese team also provided an overview of the transition of Royal University of Bhutan
(RUB). For example, to understand the functions of Kyoto University and RUB, we discussed
on various professional development programs such as development of new HR rules and
regulations that RUB has mandated. The introductory session was observed by: (1) Director of
CSEAS; (2) Professor Kazuo Ando, Head of CSEAS; (3) Dr. Yoshio Akamatsu (PhD),
Coordinator; and (4) the Bhutanese team members.

The kick-off meeting started at 2:30 pm and concluded at 5:00 pm in the evening. The
discussion was intensive and challenging as it demanded diligence during field works for the
achievement of the intended aims and objectives. Moreover, for such programs  to understand
the rural issues, development and revitalization programs one needed to have sound knowledge
and experience on the rural development standpoint.
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A. Field Observation and Learning

Conservation of Historical Spots: On 28thJuly, 2018 the study tour began with the observation
of old temples and shrines at Nara prefecture, which was once the capital of ancient Japan for
about 300 years, where we explored century old shrines and temples like the Todaiji temple,
Tamukeyama Hachimangu Shrine, Kasuga Taisha Shrine and Kohfukuji temple. Todaiji's main
hall, the Daibutsuden (Big Buddha Hall) is the world's largest wooden building, despite the fact
that the present reconstruction of 1692 is only two thirds of the original temple hall's size. The
massive building houses one of Japan's largest bronze statues of Buddha (Daibutsu). The 15
meters tall, seated Buddha represents Vairocana and is flanked by two Bodhisattvas. It was an
overwhelming moment for all of the Bhutanese team members to observe such invaluable
ancient historical place and learn about the history behind. This trip also made us realize how
the preservation of such historical place helps in boosting rural development through tourism.
Apart from the structures, the presence of numerous wild deers in and around the shrine was
seen to beautify the area and increase tourist attraction. The legality to hunt wild animals in
Japan is in fact a very interesting concept. It is legal to hunt wild animals since there are no
single predictors like tigers in Japanese forest. It is more interesting to know that Japanese don’t
eat deer meat which is one of the finest and nutritious foods (meats) the cultural and traditional
believes intact plays critical role in the avoidance of deer meat consumption. Moreover, to be a
hunter in Japan people needs to have certified in shooting and licensed. The whole of the
concept is in contrast with Bhutanese society.

Similarly, Fuchu area in Miyazu City also has several historical spots which are revived by the
community association called the 21st Dream Council and Chi Ki Kai community council for
the rural community development project aims at conserving cultural and historical spots to
attract tourists in the community.
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The Road Station: The concept of ‘Road Station’ is a similar concept to Bhutan’s One-Stop
Shop, and Farmers’ Farm Stall located along National Highway (NH). However, there is great

difference is inception and conceptualization of these road stations or one stop shops. In Japan,
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the Road Station provides its residents, nationalities and tourists an opportunity to explore
various local products like wooden crafts, local-organic vegetables, and other prodigious local
creativities

which are all designed and oriented towards market demand the concept of Value chain
Approach (VCA) and Market Based Approach (MBA) was found carefully disseminated to the
local people by the concerned stakeholders. Although, the concept is similar, the products
available at those shops in Bhutan, are sold at less market value which in-turn has negative
implication like; farmers earning less from hard earned farm labor. Moreover, other
aforementioned local items are not available and the shop is also not standardized for tourist
attraction. The figure depicts even installation of small vegetable shed along the road can help
boost rural economy especially those people with small farm land.

<>

WO . ZHUCRIZ b DT — 2 P OEERWVIZE H DL, T0H D FITITKREREWDR
b5, BARTIE, HIBEROARZR L THIADNG OBULEICR TCAEE R, ootk
FEMDTE LTV DD, WIS TGREIICR TR EO O LEM L o T D, —FH7
— & T, RS S EERRO B AL LR AR A EAHT D LR TS LITE
RIR S DI MITBNE LD EDT DT EDMN N D LILFE R RV, N
RIZE o TIRFARBITITIT R > TNH EB X LD,

Designation of Forest to Individual Household: This concept is alternatively known as
“Community Forest Management” implemented in Bhutan to conserve forest resources and
maintain sustainable use of available resources. In Japan, certain portion of forest is designated
to individual household to avail the resources and maintain it’s sustainably. However, in Bhutan
it is handed to the community as “Community Forest Management (CFM)”. The framework for
the sustainable use of CFM is being devised by government. Therefore, the community forest
members have to follow guidelines while availing forest resources, but have an authority to
certain issues like when and where to avail the resource services. Whereas, the concept is found
opposite in Japan individual household has the authority to avail forest services and they are not
regulated by any government framework and guidelines. Nonetheless, both methods
implemented in these two countries have equal negative and positive impacts.
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Development of Folk Community Museum: The session began with narration of the background
history of village museum at Kita, by Mr. Teiche Nakamo 76, who has been serving as manager
of the museum since 4 years after the establishment of community folklore museum. He also
shared certain facts about the museum which includes; declaration of Kita village as a
conservative area by the government 25 years ago. Since then, an abandoned house has been
used as a community folk museum attracting as many as 30 thousand tourists annually. This
community museum is run by a 6 member staff committee consisting of all elderly people above
the age of 65 years. Apart from the management and maintenance of the museum, the antique
pieces stored inside were also being contributed by the people of same locality. It was
impressive

to know that they have a planned disaster management program to combat fire disaster in future,
as a lesson learnt from the past; for the 200 years old original building was burned down by fire
18 years ago and had to be restored and renovated before being utilized as a museum. However,
the financial and manual contribution made by the community people to restore this important
building indicates a strong community consciousness among the villagers.
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Essence of Independent Local Associations: With increasing aged population and negligible
percentage of children, the existing Chi Primary School ran out of students and hence a 200
years old school had to be closed down in 2015. However, there exists a committee to make
optimum utilization of available resources. Mr. Kohno Kenji, Chief of Community
Development Association is a dynamic person who plays a very important role in developing
their community and strengthening relationship between the people of rural and urban area. This
committee consisting of 10 members is run with a small contribution of 300 yen per month from
each household and some subsidy from the local government.

The Chi Rural Development Association conducts various activities such as (a) Building
Recreational House for Interlinking Rural and Urban lives; (b) Conservation of Traditional
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Houses and other Infrastructures; (c) Actively Involving in Village Development Planning; (d)
Conducts Research and other Local Government Functions; (e) Established Three Sub-groups
like Rural Community Development, Management of Public Activities and Linking local
government; (f) Bridging Local Office and Local Voice; (g) Encouragement of Youth
rendezvous in Social Lives through Internet; (h) Addressing Human-Wildlife Conflicts; (i)
Protection of Elders and Children; (j) Organizes Local Festivals and Cultural Events; (k)
Development of Social Pages; (I) Rethinking planning on Primary schools; and (m)
Coordination of Elderly Recreational Activities. All of these activities are local
community-based which is an important component in participatory approach for rural
development. Most of the activities are successful in Chi village because of peoples’ ideology
called “What is in their hand, they must do it themselves not depending upon some external
agent  here it is government agencies” which is missing in Bhutanese nature this may be the
major hurdle that RGoB is experiencing. For example, government initiate the development of
rural farm roads but even for maintenance of the rural farm road people leave it for government.
Therefore, the essence of establishment of such independent local associations for rural
development/revitalization is tremendously regarded.
However, the Association face many problems in their community like aging population, less
youth population, danger of wildlife, natural disaster, gender inequality- less female
participation in the community work, abandoned land without cultivation, lack of proper
planning, resources are not utilized to its optimum level, and conservation of natural resources.
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The Mobile Shop Service: The most amazing nature of Japanese to learn and appreciate is the
methods to obtain solutions to every issue that they face in their locality.
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During interaction in a field work at Sasari village, Mrs. Akiko 92 was observed working in the
garden in scorching sun. She refuses to stay at home because she thinks she will forget things,
and wanted to be independent and contribute as much as she can until her very last strength.
Another 82 years old lady from the same village also sees farming as her passion apart from
making Kimono for her grand-daughters. She is aged now and doesn’t have much strength to do
farming work like before and so goes to buy vegetables from a mobile car shop which comes
every Tuesday and Friday.

Due to increasing ageing population and lack of proper general grocery shops in the locality it
has become difficult for elders to go to near-by shops for household items. The provision of
mobile shop suffices various needs of the elders in the community. The conceptualization of
such initiative in Bhutan is in contradiction since it is oriented for the commercial purposes as
whole sell dealers  usually the mobile shop dealers sell their products in small towns but not
in rural communities to deliver services to elders and community people. Moreover, the purpose
of mobile shop is mainly commercial. But in Sasari village the mobile shop service has both
implications  helping elderly people as well as the dealers earn well which is an indication of
good stratagem that serve economic development and foster human well-being.
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Conservation of Traditional Herbal Practice ~ The Local Tea: At the Kita Village Museum, we
were served tea which is made locally from seven herbal grasses and leaves available in locality.
When we observed those herbal grasses/leaves, most of the grasses/leaves were also seen to be
available in Bhutan but due to lack of transmission of traditional methods to younger generation
or lack of scientific research knowledge on the varieties of available herbal plants in the country,
it has now resulted in the negligence of its importance at the community level. Therefore, it’s
interesting to note that Japanese locality still has preserved the traditional knowledge on herbal
plants. This initiative of showcasing the use of traditional knowledge designates Bhutan to
rethink on the proper use of its available natural resources herbal plants which is an invaluable
rural development conjuncture.
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The Road Infrastructures and Urban Planning: The road infrastructure in Japan is remarkable.
The design and architecture of roads and other planning processes has indicated that the
Japanese engineers and urban planners have advanced to the next level of the developmental
phase. Throughout the journey (way towards every study tour areas/destinations) even in rural
communities, the road infrastructures and the methods employed to prevent soil erosion
demonstrates sustainable methods of community development. Similar to Bhutan, the Northern
part of Japan like Miyazu and Miyama cities are mountainous regions amongst many but the
road infrastructures towards these regions exhibits one of the most palpable infrastructures. As
observed and experienced, the sustainable road constructions on the hilly landscape had been a
challenge for Bhutan to achieve for years of development plans and maximum of the
government budget has been allocated for construction and maintenance of those roads annually.
The road towards Miyama and other study tour areas have given some of the most prominent
answers for achieving sustainable road constructions such as the use of tunnels, building
retention walls with different designs and use of iron net over it, etc. Such embodiments evinces
that the Bhutanese engineers and development/urban planners need to learn to endow with
sustainable infrastructure development in the country.
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Agriculture to Industrialization: The establishment of Miyazu Olive Oil Association at Yura area
and the Vinegar Company called Eoieo Company at Kunda area in Miyazu City has attracted
researchers, academicians and local administration to devise its capacity to promote agricultural
production into diversified industrialized products. The industrialized products here mean the
“value addition” to the local produce to generate higher income from the market.

The Olive Oil Association has currently 16 members and 3000 Olive plants. Through field work,
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it was observed that Olive plantation doesn’t require attention and the plants grows well in
sandy soil (dry) which mostly the barren land has the composition. By looking at some of the
features that the plants grows, it was found that some of the regions like Rangjung, Radhi,
Bartsham, etc. in Bhutan have high viability of Olive Oil Plantations. The head of association
Mr. Aika said that the company can produce more than 150 liters of olive oil annually and for
every 0.1

liter (100 ml) it cost Yen 2000. Therefore, through simple calculation the association’s income
annually is expected to cross Yen 3,000,000 just for oil production. Similarly, Mr. Toshiro
Akiyama a brewery maker at a vinegar company called Eoieo Company at Kunda area in
Miyazu City works closely with the farmers for the promotion of rice and sweet potato
production. Although, the conceptualization of vinegar processing methods is different from that
of the advanced factories, the final produced of the company has high return of income due to
its well planned value addition systems and market-based approaches.

The findings depicts that these two rural development activities are viable in Bhutan. However,
for the successfulness of the programs the concern stakeholders necessitate to develop action
plan/framework for the capacity development of farmers in Bhutan.
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Others  An Interactive Session at Miyazu: Mr. Syunsuke Terada, a member of Community-
Reactivating Cooperation Squad and a talented baseball player who works to solve local issues
by promoting tourism, distributing information through some news-letters and by initiating
community activity.

We have also learned how to make Sandawara, a traditional Japanese candle holder which can
be used to float candles in water while praying to the ancestor’s soul. It’s a straw art and craft
and to get a beautiful final product, we need to have immense patience, dexterity and hard-work.
Moreover, a session in the afternoon with community people and Miyazu high school students
was also conducted. The high school students are from the program called Field Exposure Unit
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which was established in 2015 and officialized in 2017. The unit focuses on engaging the
students in various development programs like natural environment and locality conservation,
group or individual research on bio conservation and environmental science, measuring the
diameter of tree to survey big tree species, repairing trekking roads and cleaning fossils.

The session was also enriched by 21st Century Dream Council presentation. The council has
106 voluntary members from different villages within Miyazu city. The main goal of the
community member is to focus on enhancing security and sustainability in the community,
recognize village value to encourage tourism, resource collection and collaboration with youth
project. And in order to achieve their goals, they have divided themselves into 3 groups (i)
Information group: to distribute information in the community; (ii) Social service division: carry
out social work in the community like grass cutting and planting flowers to beautify the
community, and (iii) History and Culture division: to promote the culture and preserve the
tradition in the community. The Miyazu community also has another community called Chi Ki
Kai Community Council and members are mostly retired people above age 65. The unit focuses
on the proper utilization of resources by using closed school building for holding community
functions, raising ‘Ayu’ fishes and branding.

Mr. Yu Sekino, local administration officer is a youth project coordinator in Miyazu area. His
activities like preservation of historical spots in and around Miyazu city has also contributed to
local revitalization.

The 700 meter trekking has led the participants to explore one of the oldest Buddhist temples
and some of historical monuments used as a demarcation during 18th century.

A tour to Seya region introduced us to yet another concept of depopulation. There are 5 villages
in Seya region and most of the houses in the village are abandoned. The Kigo village is one
among these 5 villages in Seya region, which is being abandoned by the ethnic inhabitants due
to harsh weather condition during winters (4meter high snow fall in 1993) and the job
opportunity in a hand loom industry in Miyazu city. Nonetheless, there are some evidences of
in-migration from other regions to the area. It is also observed that the community people leave
vindication utterance on the stone. For example, Tsakano family left their home 2 years back
with an apology carved on the stone for letting go of a house inherited by 12 generations.

The participants also visited the historically Kamimiyazu to observe the preservation of the
famous 1200 year old footpath from Kyoto to Miyazu. The footpath is a stone paved with some
provision for horses and other animals to walk comfortably. Mr. Toru Jyoke (92 years old man)
led us to the mountain to share the history of footpath. Until 1939, people used to travel on foot
for 3 days to reach Kyoto to carry marine products and for other purposes as well. The view of
Miyazu bay from the resting place is beautiful and we could find many remnant checkpoints or
teahouses.
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The final visit to Misaki, Moriyama city was indeed a much awaited moment for all the
participants to see and observed Japanese children. The Summer Education Program observed
around 60 primary school children. It was a very interesting interactive session where cultural
values were being exchanged through various programs such as the famous Japanese summer
game of splitting the water melon, fetching the noodles and exhibition of Bhutanese tea (suja)
and snacks (zaw, & seap) and the traditional dance performance.
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Points to Note:

- Besides all these available socio-economic development/facilities in the rural areas, Japan has
been challenged with increasing trend of internal migration from rural communities to urban.

- It is observed that the population of Japan is expected to decrease due to drastic decline in the
fertility rate.

- Members of all community associations are above 65+. Therefore, with increasing
out-migrants and less child birth the panorama of these community associations are at risk of
dissipation.

<K >
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B. Policy Recommendations for Rural Development in Bhutan

1. Tourism Tax: For the development of rural communities in Japan, the independent
associations in every community work effortlessly. They work closely with the local
administration for the framework development and planning. The activity such as folk museum
development, environment conservation, landscaping, etc. have played pivotal role in inveigling
the increasing number of tourist in the locality. Therefore, all the tourism tax is being collected
by the concern locality not by the government. For example, to enter into the Shrine or some
other historical/traditional revived spots or for the sight-seeing spots like observation deck of
Miyazu City tourist pay the entrance fee at the gate of each visiting place. Thus, it is very
crucial for RGoB to critically emphasize and develop standard framework for tourism tax by
reviewing the tourism policies.

2. Independent Rural Community Development Association: As aforementioned, the presence
of independent rural community development associations has greater impact on the rural
development and revitalization programs since this promotes local participation  participatory
approach is strengthened prodigiously. Despite having local government chosen by the local
people the local participation in the sustainable development planning is observed to be a failure
in Bhutan. This is because as observed, the chosen local government/administration after
election works as a government body not as a local body. However, the introduction of
independent local/rural development association/body like Japan could boost bottom-up
decision making and actions.

3. Road Constructions and Re-plantation Program: As observed in Bhutan, after the construction
of roads or other infrastructures there is lack of programs triggering towards re-plantation of
trees destroyed. With collaboration of local administrations, the local development associations
plan the re-plantation of destroyed environment and are very successful in achieving the
objective. The concern government, private and other agencies like Ministry of Works and
Human Settlement (MoWHS), Royal Society for Protection of Nature (RSPN), etc. in Bhutan
necessitate collaboratively working and device stratagem for reviving the destroyed

environment immediately.
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OUTCOME

This project has brought several important outcomes at the end. The following are some of the
significant achievements of the study tour program.

a. Capacity Development - Knowledge and Skills: The study tour program has familiarized the
participants’ on various concepts on rural development and revitalization programs. Most of the
programs have taught the participants about: (1) The population, environment and development
linkages; (2) The implication of change in demographic variables on socio-economic
development and recent development in relation to rural community development. The training
helped participants to look at emerging population and development issues from the broader
perspective and addressing this issues demands the multidisciplinary approach. All the skills and
acknowledge acquired during the stuyd tour will help in the effective delivery and to maintain
the quality of rural development and revitalizaton programs in Bhutan.

b. Action Plan Development  The GNH Center: The participants have been actively involved
in developing action plan for the GNH center in Sherubtse College with the CSEAS team and
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finalised that the first project for US$ 3000 will be initiated either on December 2018 or January,

2019.

c. Collaboration: To strengthen the collaboration between Sherubtse College and CSEAS, Kyoto

University, the participants also discussed vigorously on various aspects of rural community

enhenacement programs such as identification of the vital initial phase activities like conducting

action research in the identified community as pilot project, formation of Student Rural

Association, etc. From much deliberations, Mr. Jigme Singye assured to carry out research

project on “Feasibility Study on Independent Rural Community Development Associations”

either in Radhi or Bartsham Gewog to kick start the GNH Center. Moreover, actvities such as

“Field Exposure Unit”, and “Beautification Unit” in Sherubtse College and “Course Based &

Internship Program” in CNR will be initaited.
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SCOPE OF THE PROJECT

This project is a multidimensional in nature as it deals with the development prospectives. For
the rural development or revitalization programs, the invitation of Planners, District and Local
Administrators, Lecturers/Researchers from Engineering Colleges (JNEC and CST), farmers,
etc will furnish holistic results (outcome) in a deliberated mode.

Moreover, the establishment of GNH Center in Sherubtse College will encourage development
researchers and learners to explore and initiate programs in rural communities. Since Bhutan is
in the conjuncture of all development related issues, the sustinence of this project will be at par
with the country’s development plans. However, the success of the project depends critically on

the level of framework development.
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INTRODUCTION OF BARTHSAM GEWOG &

RURAL DEVELOPMENT ISSUES:

out migration, gungton, wild human conflict,
and activity of happy farmer’s group

Bartsham gewog is located in the north of
Samkhar, west of Bidung and east of Yangneer
gewogs and has border with Ramjar, kamkhar
and Yalang gewogs of Trashi Yangtse
Dzongkhag.

area of 35.1 square kilometers.
It is 25 km away from Trashigang Dzongkhag

with gewog centre road measuring to 19.5 km.

farming main activity and the maximum
source of income is from vegetable farming

5 vegetable farmers group and 3 community
forest group

485 households, 30 villages
Population - 3825

Gungton -135

Community centre—1

Farm shop - 1: No of farm roads - 18

85

1) 739V 7 SATBUIX &
JER B 26 R RE O FR A ~ B
B 22EF BE, £ LT

[Ny B e T 57— —
Koo TN—T DY K]

~

2) Yy MTEBMHILX
(TR IE3 D%
THURDITHX E 35
DR = RDITE
HIXIZFHENL TV D, 7L
Y 7 AT X O T FE
35.1 Y hH¥r A— |,
B H O BT ETE
THDHX T DHIFHK
19.5 Fr A — hL Ok
WZAZE LTV D,

3) 7L 7 LK NIZ I
30 DITEHR R HY 48
538 25 ANED
LCWb, Ll 1 358
(A7) DZEE RN A B
%o MK TITEFEN THE
K(ThHY HHHFOH I
INOP NSl S s Rl
Bk LT\,



Out-migration
* Number of Gungton: 135
* Main reasons: low incomes in rural areas, the

limited access to schools & lack of drinking
and irrigation water supply

* Consequences: labor shortage, loss of cultural
values,, administrative problem during the
annual census and tax collection

B b Y AFHRCRGEIN 22 EIC BN AL T D,

Wild-human conflict

* farmlands being left fallow which, in turn, has caused
wild animals to come into conflict with humans

* electric fencing to address crop depredation by wild
animals

* Farmers are compensated in case their crops are
damaged by natural calamities.

Interventions
Efforts were made to modernize the agriculture sector
* Farmshop -1
* No of farm roads — 18
* No. of power tillers: Government: 5
* Number of Green House: 8
* Number of electric fencing: 5 chiwongs
* Number of Irrigation channel: 5
* Flour Mill: Appro; 45, Rice Huller: appro; 35
* Corn Flake Machine: 8, Electric Dryer (3 group): 3
¢ Community forest Members: 63

35%8) OfER L,
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Establishment of
HAPPY FARMERS GROUP

As per the His Majesty’ s vision unemployed youth
are advised to participate in agriculture activities to
sustain their livelihood and make Bhutan self
sufficient. We are immensely interested to improve
our agriculture activities in locality. To
accomplished this, we are looking forward to form
a group known as “Happy Farmers Group.

“Happy Farmers Group” is the most recently
established on 24% April 2018 with 13 members
from two chiwogs and three villages. We would
like to do agriculture work in group and improve

yields in quantity and sell in regional market.

Aims and Objectives
of Happy Farmers Group

Members of HFG: 13 (male:7, female:6)

* To produce pure organic farming products

* To encourage the farmers in various farming activities
* To prevent rural urban migration

* To solve un-employment problem

* To convert fallow land into cultivation land.

* Improve commercial farming activities

Present activities

* Vegetables farming:
Cabbage, Cauliflower, Broccoli,
Peas, Beans, Mustard green, Potato,
Tomato, Chili, Egg plant, Cucumber,
Pumpkin, Carrot, Radish, Garlic,
Ginger, Asparagus

* Horticulture farming:
Peach, Pear, Plum, Persimmon,
Walnut

* Cereal crop farming:
Maize, Paddy, Quinoa
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* Machineries with group
Power tiller, corn sheller, feed chopping machine,
power chain saw, grass cutter, flour mill, rice mill,
sprayer

Future plan

» Upgrade vegetables, Horticulture and cereal crops in
large scale

» Establish poultry farm

» Start dairy farm

» Nursery raising

» Mushroom cultivation

» Enhancement of supports for members

Free seeds and saplings

Easy marketing

Farm machinery support at subsidy rate
Farm tours and training, etc.

TASHI DELEK

g
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Location

Action plan of GNH Community
Development Center for Rural
Development

By Tashi Tshomo

Vision: An internationally recognized institute in
Liberal arts and sciences with an emphasis on
GNH based learning.

Mission: To provide GNH inspired quality
tertiary educationin Liberal Arts and Sciences.

To contribute to the development of knowledge-
based society through knowledge creation,
sharing and advocacy.

Gross National Happiness Cell

Rationale

* increasing trend in rural — urban migration - in eastern
Bhutan.

* The focus on community development and “engaged
learning” is carried out by Colleges through Clubs, Societies
and individual initiatives but not carried out extensively as a
University’s goal.

* Therefore, the need for a GNH Community Development
Outreach Programme has been instituted with support from
CSEAS, Kyoto University with the aim to work with the rural
community in and around the College to promote values and
happiness through agriculture and rural development.
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Vision:
* Create an outstanding climate of support for

rural development to enhance the well-being
and happiness of the people

Mission:
* Establish institutional and community linkages

* Practically implement GNH values at the grass
root level

* Research- agriculture & rural development

Proposed Activities

i. ldentifying and adopting GNH Village

* Thragoem village - 15 minutes away from the
college will be adopted as the GNH village.

* 15 households and about 150 population.

* Thevillage is hard hit by migration and facing
the problem of population aging.

Activities to be initiated in GNH village

* Provision of basic amenities and services
* |nitiate organic farming

* Marketing of agriculture products through
branding

* Workshop and seminar on happiness and
wellbeing

* Establishment of a retreat center for the elderly
population

* Waste segregation and recycling
* Meditation and mindfulness practice
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ii. Open traditional tools museum
at Sherubtse College

* The agriculture tools will be collected from a
various part of the country and will be preserved at
museum.

* Display of traditional and modern tools will help
understand the socio-economic transformation and
status of the community.

*help to connect youths to local farming practices
and rural life.

iii. Organic farming

* College Organic Farming Unit: will promote
organic farming in communities & support the
national initiatives to increase homegrown food
items.

* The GNH center in collaboration with College will
start a “Farmers Market”

* To enable villagers to sell their products to College
students, staff and faculties. Also- help promote
their products to other parts of Bhutan.

* The center will conduct workshop and seminar on
organic farming

Vi. Support services

* This center will enable dialogue and consultation
with the community local leaders and help reach
support to the required sections.

Some activities include:
a. Education and awareness programme
b. Volunteer services during the peak agricultural
season

and other community development related
activities.
c. Donation and contributions such as clothes,
rations, etc.
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v. Lifelong Learning Center

* Center to engage and support elderly people

* The college Zangdophelri will be dedicated for the

elderly people to practice meditation and mindfulness.

* Such provision will provide a venue for interaction and
revive the community vitality.

* Center to also provide services to retired civil servants
for lifelong learning activities through membership to
College Library & facilities. Some of them can be
engaged in delivering guest lectures.

vi. Research with a Public purpose

* The Centre will initiate action research in
collaboration with the community

Some thematic areas of research will include:
* Food security

* Human-wildlife conflict

* Depopulation

* Wellbeing and happiness

* Culture and tradition

* Agriculture and rural development

* Aging

* Rural livelihood
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vii. Entrepreneurship Programme

* focus on such youths through entrepreneurial
training and life skill education

* The activity can be also extended to local
farmers who want to pursue business to
enhance multiple income sources for the local
people and encourage College students to
pursue business.

* The College Business Incubation programme
will ensure the development of a business
idea into a product.
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viii. Village Stay

Under this programme, students will stay in
villages to provide care and support to elderly
and children by helping to do agriculture and
domestic works during their summer break.

This programme will also be extended to
International students through the College

14) RYMAORBL (HE)
O L yY AT A - T yFh

ix. Cultural Programme

Villages in most parts of Bhutan are already facing
the risk of losing their festivals due to acute rural-
urban migration.

Many villages report of not having enough Mask
Dancers for the festivals due to aging problem.

This programme will encourage our students to
participate in local cultural festivals to enhance

connectedness with the culture and tradition of
our local community.

KT ST LTI, BRBERE
(ZFEDPANTIE L, mlim o it
MWD HFDORIEESCKEER L%
FroV—v R BT
cINHDOT T T NIARR DU
NS DAL T — 5 DERO
EERHEEZFEATHLDL ) ETH
BHhTHD

15) RVMHADORIBEL (R
O S| TA=T AP

* Avyearly food festival on campus to help

villagers showcase their local food culture and

tradition for the students and other
communities.
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Depopulation and Abandoning Farming Problem as a Global Issue:

Burmese and Bhutanese Scholars’ Experience in Japan, July-August 2019
Y. Akamatsu?, K. Ando?, K. Yajima?, H. Uchida?, S. Win? and T. Tshomo?
(* Kyoto University, 2 Maubin University, * Sherubtse College, Royal University of Bhutan)

1. Introduction 3. Result & Discussion

To overcome rural development issues such as depopulation and

Table 2 Keyword and fact presented at wrap-up meeting by eight participants

abandoning farming, the importance of outreach and engagement by higher 5 T Fnd )

education institutions is getting to be recognized in Myanmar and Bhutan. wore | g m"‘;‘; Fry— Ll ) “':"*“, oy wres |

For example, Sherubtse College, Royal University of Bhutan (RUB), [ | e SR BT e ] et /(
blished GNH C¢ i Center in March 2019 to

encourage local/rural contribution through a practice of Bhutanese
development philosophy, called Gross National Happiness (GNH). However,
their attempt is just getting started and the network for cooperation with the
community is not good enough.

The Center for Southeast Asian Studies (CSEAS), Kyoto University, has
established field stations in the rural area of Kyoto and Shiga Prefecture since
2008 and implemented several action researches in cooperation with local
governments, residents’ associations, NGOs and so on. These CESAS’s
working experiences and activities in cooperation with locals would be a

lesson to scholars and local people in Myanmar and Bhutan to build up //‘ — T ]
St e 3 | v [ESE [—
University/College-Community partnership. Furthermore, current Japanese I ’:‘.. S —
rural revitalization activities have been practiced by strong initiatives of \( M | ot i
community people. The direct interaction among local practitioners would Table3 p y score
empower community activity in Myanmar and Bhutan in the grass-root level. Keywords Score
In the summer of 2019, the study tour was organized in rural area of Japan, F

5 c y-based program 9

and two Burmese (one scholar from Maubin University and one villager from H b &
ion
Ayeyarwady Region) and six Bhutanese (three young scholars from Sherubtse P k3 3
College, RUB and three villagers from Trashigang) participated in the tour to eo‘p S gpsiaton 2
strengthen mutual understanding and share the idea for rural issues and Agrlculture- g
University-Community engagement. Cultural heritage 2
Cultural exchange 1

2. Method ® Community-based program

The keyword, “Community-based program” got the highest score through
the study tour. Visited communities have practiced various activities, and
participants seem to recognize the importance and potential of the
community/local people’s power for challenging rural development issues.

The study tour held in Japan from 29" July to 9" August, 2019 (Table 1). In
addition to eight participants from Myanmar and Bhutan, four Japanese
scholars accompanied with them as a facilitator as well as a translator.
Furthermore, total 10 undergraduate students (grade 1-3) also took part in
the study tour conducted from 2" to 3¢ August in Kamiyazu community,
Miyazu-shi, Kyoto Prefecture.

M PRA in Rural C y
The study tour was mainly
di d in the ities of
Miyazu-shi (Kyoto Pref), Nantan-shi
(Kyoto Pref.) and Moriyama-shi (Shiga
Pref.) (Figure 1).

Participatory Rural Appraisal (PRA)
was applied to deepen mutual
understanding for community issues
and practiced activities through
active interaction among participants Figure 1 Location of Study Tour
and Japanese local practitioners.

® Depopulation

In developing countries where Japan is considered as one of the successful
developed countries, little is known about depopulation in Japanese rural
areas. The reality of depopulated communities, such as ruining empty
houses and closed primary school, was observed in visited mountainous
communities. The contrast between well-developed infrastructure and
depopulated situation gave a great impact on participants, especially from
Bhutan.

4. Remark

At the end of wrap-up meeting,
participants proposed several action plans
based on the lesson from the study tour in

Table 1 Schedule of study tour from 29 July to 9 August 2019 Japan (Table 4). After a few weeks later of

Date Place Activity the study tour in Japan, some participants
29-Jul Kyotro Internal workshop (introduction olea»nmarand Ehutan? have reported that they have undertaken
30-Jul Moriyama Courtesy call on Moriyama city hall, visit Hayano-ku Kominkan the implementation of their action plans in ::o:: 1Col|e:r:_eqoldttools by

2 Visit Seya community and Seya Kominkan , % o5 utanese participan
31-Jul  Miyazu TS RS 3 s their communities (photo 1). (Photo by G¥oshids)

Visit Hioki (lecture given by local practitioners) N N 2 s . N

- i Sy > Their new trials in their communities might not solve the problems
1-Aug  Miyazu Visit local farmer(Hioki), visit Kigo community diately, b PR P LW di & 1
JAur Mivaza  VisitKamiyazu community (Cultural program, clatesy, Ut g of c S | o

8 |Miy: Jecture on community activity by local practitioners) relationship cultivated through the study tour would help to find a new

3Aug Miyazu  Participation in community activity(maintanance of forest road) pathway for challenging rural development issue and betterment of their
4-Aug Miyazu Visit Kigo community rural life.
5-Aug Moriyama Participation in School Kids Summer Education Program Table 4 Example of action plans proposes urmese and Bhutanese participants
6-Aug Nantan  Visit Kitacommunity Action plan (planner)

Establishment of traditional/heritage museum (Myanmar, Bhutan)
Establishment of model village of community development (Myanmar)
Organize volunteer group for helping aging people to help house cleaning, agricultural

Visit community folklore museum(kita),

-A
#Atg: (Mantan Visit Chii Community Development Association

8Aug Nantan Visit Chii Community Development Association works, etc.) (Myanmar)
9-Aug Kyoto Wrap-up meetin; Cleaning campaign and waste segregation (Myanmar, Bhutan)
Promotion of local eco-tourism (guide book, photo contest, homestay program, etc)
M Analysis of Participants’ Experience/Impression (Bhutan)
Re-use of farmland 3 ) (Bhutan)
Participants were requested to keep a diary of three most of organic pestiside (Bhutan)
Diary impressi Xperi with keywords each day. The
were explained by the fact-based experience or observation of Acknowledgements
sach . We are deeply grateful to Kamiyazu 21 Yume-kaigi, Kamiyazu Regional
Selection o Each selected three key with facts by Council, Local guide group for Mt.Sugiyama Eco-tourism, Hioki Regional
keywords oG andpracan et st Wranup fan e (Tablso) Council, Misaki residents' association, Hayanoku Kominkan and Chii
Community Development Association for their support and collaboration.
Each keyword was scored one point and summed up ;"'"’ study I“(’:' p’:""‘ ‘:’I:s :“':?’;‘ds :V the ('LOVGTG Fﬁ”:‘z‘;’;’;
3 5 International Grant Program (headed by R. Sakamoto (Kyoto Univ.)) anc
Ej éﬁ_‘;‘:’;fﬂ:ﬂd :fter checking the relationship between the fact and its KAKEN (Type A, hesded by K. Ando (Kyoto Univ))
eyword by the participants themselves (Table 3)
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1. Introduction (¥50) : Ir4f, [EERAYICEAME LT DB/ & ORARFIEICR LT, K5
EHIROALSEEEIZ L DMV HADEENR I vy o ~v—T7 — X U THRRSN->2oH 5,

FERR PG 7 ¥ 7 HUsBF e 22T 1 2008 4 XL 0 O LA CTHUF BIRIR, BiGS. T
A, NGO 72 & & B CTHFSE - IEENCER D fHATEB Y, Zhbld, Ivrv—7—4
v DORFEMRE - HUIBERIZ & > THEOS % DSl O R O T — A |
EHAREL T ETRERFODY L85, 2 b ZEA, it 84 ORFEAMRE & il
REIx =7 =200 ARICHEBE L, BARBENOBMR, SEICKH 5 A HfE %
W5 &L b, HIBKOIFE) O RKFP- RO Zdfls, = XU — A NE2ZEXDHT L%
HENCAZ T 4« 7 —%Fhu LT,

2. Method (51%) : 2019 FFOEFIZFEDEIFIZB N CTAXT 4 « YT —%Eii L,
—H DTS T MATRKFAEDL BB LT, Mk OFRCHE, B0 s L0 %< Hfg
THOICSIRENTE (PRA) OFENHVDLNE, 7 =42, Iy r~—nb
DBME HITHE 1 HI LIS, FIRICEST-3O0FEWEZ X —U— F L ZDOHMAZRIR L
TeERf L & HICELER) AR L. BRI - £ L ORB I Rbill,

3. Result & Discussion (i E-L i) - SLADF—TV— FE2 L O EEL FRITR L,
“HUBIC AR 2 BB AT b AT (HIRE) BNEdoT-, i Bk Tl
BAERNEMRE 201222072 2B MHANERIZE Z bl TR0, FFIcE< Omb
AT EEL 2> TNWD T =X UL OSMFEIFREREH 2% T L2 Thb, £
7o ERICR OB T B2 2T “AxOWE - )17 OBBLHSIE-7-L 5 T
bb, Fio, W X, EHEEE SN D HARTERE O B 122 2 ZOMMERGEH, FEK
ZHDOHZDIT

¥—7—F A7
L., HUD A%  |Community—based program (#higi| =B A& % F 1 V- ERY 4 A) 9
22 5 s ~ |Depopulation (iBiFE) 6
%‘D\%X@%% People’s cooperation ( AR D13E- 1 5) 3
MR RAY AN Agriculture (23£) 3
Bi7p%—17— | |Cultural hritage (3T4k A58 2 ) 2
Cultural exchange (3E3R) 1

L7 oTWA,
4. Remark (HIA) : HEBDOT v T T v 7 « =T 4 7 TIEBMELLWES HH &TE
By TR & U7oREZ O AT I 3T 2 2 I g B S vl JwE%. —oSInE H»
BITBEIC 2D OREE EERICE W AR 72 L OHENE N TV D, 6 O A
BRI A REZ R T 5 b O T2 A, LinL, b0 EME, FxsT 14 -
T—%BLTHEDLONZAA— vy o~—— T =X ORI, oD OERBIF,
F IR A B R U7 K- sk Ot B o SUR AT IC R & 2 B2 Bl 3725 9.
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13:40-14:10 “The program of Action Research of the Pan African Institure for
Depelopment” (Dr. Emmanuel Kamdem * PAID)

14:10-14:40 “Health Care System and Challenges in Myanmar” (Dr. Thu Kha
Chan - District Publich Health Department, Ministry of Health and
Sport, Myanmar)

14:50-15:20 “Role and Activity of Faculty of Regional Collaboration, Kochi
University” (fiJllEJR « mEIKT)

15:20-15:50 “Field Medical Camp in Tosa, Kochi Prefecture” (JAEE X « FUARKS)

15:50-16:20 “Activity of Kyoto University Students for University-Community
Engagement in Miyazu, Kyoto Prefecture” (FRFAFHER « FLABKT:)
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